BUDGET 2024 PREUM

2024 Draft Budget
Cost Center/Program COMMENTS
GROSS REVENUE 16,046,288 17,024,72897 | § 640
DEDUCTIONS FROM REVENUE {7.108,803 t7,3$7'182|| 5 [4.605,007] jL894‘298.30|] 5 12. 021,M
NET PATIENT REVENUE 8,937,485 9458465 | $ 53 9,130,430.67 | § 8,583,640
OVERALL SUMMARY OTHER OPERATING REVENUE 2,565,409 1,141,798 650,148 1,11453912 1 $ 1,311,000
NON-OPERATING REVENUE 3,931,845 2,549,725, 3,282,178] 1,358,191 02 3,447,384
OPERATING EXPENSES [11,990,280) {7,254, 346] {12,436,020.96; 12,736,231
NET POSITION 3444459 B L) |83 5 _ 605,793
ROOM & BOARD 445.440.00 310,080.00 | 5§ _ 158,340.00 316,680.00 400,000.00
MATERIALS MANAGEMENT 69.674.00 6029892 |5 28,147.70 56,295.40 60,000.00 COMPARABLE
LABORATORY (In & Outpatient) 4081116.00 [§ 398133184 | 5 1753,044.72 3,506,089.44 3,507,000.00 PROJECTED
EKG 5 124,250.00 12401200 | § 57.560.00 115,120.00 120,000.00 COMPARABLE
RADIOLOGY $_108086200|5 1085663.00]$ 533,257.00 1,066,514.00 1,100,000.00 COMPARABLE
CTSCAN $ 2,333 509.00 2,483,557.00 [ § 1,355,209.00 2,710,418.00 2,800,000.00 COMPARABLE
MRI $ 344,464.00 456,702.00 | S 217,569.00 435,138.00 450,000.00 COMPARABLE
8Bane Density $ 8,820.00 1764000 | § 17.640.00 GL CREATED 2023
PHYSICAL THERAPY $ 647,611.00 | 5 546,700.00 § S 316.165.00 632,33000] $ 700,000.00 PT SEARCH - ADDED PT
PATIENT REVENVE PHARMACY $ 434,788.00 432,243.91 5 138,37208 276,744.16 1 S 280,000.00 COMPARABLE
| 3408 $ 4357500 10361243 | § 109,067.42 21813484 ]S 225,000.00 COMPARABLE
RESPIRATORY THERAPY $ 243,397.00 205,509.26 $ 43.744.75 87,48950 | $ 100,000.00 COMPARASBLE
TREATMENT ROOM $ 66,872.00 23,328.00 1,574.00 314800 | $ 5,000.00 COMPARABLE/FLUCTUATES
EMERGENCY ROOM $ 2,089284.00 2,116021.00 | $ 1055,545.00 211109000 | § 2,200,000.00 COMPARABLE
EMERGENCY MEDICAL SERV $ 1,112907.00 944,603.66 | § 499,944.71 999,889.42 | § 1,110,000.00 EXPECT iINCREASE DUE TO TWO CREWS 24/7
OBSERVATION S 435,102.00 775,011.00 | 5 302,770.00 605.540.00 | § 600,000.00 COMPARABLE
WELLNESS CENTER S 30,980.00 34,654.00 20,931.00 4186200 |5 45,000.00 INCREASE SERVICES THROUGH CLASSES
PROFESSIONAL FEES S 453,565.00 $26,770.33 272,373.19 54474638 | $ 550,000.00 COMPARABLE
SONORA MEDICAL CUINIC $ 1792599.00 |5 198259600 5 709304.05 141860810 | $ 1.600,000.00 COMPARABLE + SONIA CASTRO
SMC AESTHETICS S =18 33,169.70 | 12,463.68 2492736 |5 25,000.00 COMPARABLE
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PATIENT REVENUE CONTINUED HOME HEALTH & HOSPICE S 21086800 ]S 576283.36 |$ 20930152]$ 418603.04]5 510,000.00 MARKETING
BEHAVIORAL HEALTH - DISCONTINUED $ 542500 [$ 13.50000| S -1 : 8
GROSS PATIENT REVENUE S 16,046,288.00 | $ 16,815,647.41 | $ 7.803,503.82
T i EA AL A

CONTRACT'L ADJ-MEDICARE $ (1,595,907.00 $ PROJECTED
CONTRACT'L ADJ-MEDICAID $ S (242,004.26] X MEDICAID AUDIT TAKEBAKES HOPEFULLY ENDING
CONTRACT'L ADJ-WORK COMP S (40,467.00}] 5 S (4404231} 188,084.62) | {80,000.00} | DECREASE IN POPULATION/LESS WORKERS COMPENSATION
CONTRACT'L AD)-COMM S (1863,318.00)| S (2,146,898.24)[§ (1,136,592.85 (2,273,185 70)} 2,250,000.00] PROJECTED
CONTRACT'L ADJ-PRO FEES S (20460600)| S (230,420.12)[ § {127,245.25 {254,490.50)| § {255,000.00) PROJECTED
CONTRACT'L ADJ-SMC S 20018900 |$ 99,826.16 [ §  161,867.70 323,73540[$ 325,000.00 PROJECTED

OEDUCTION FROM REVENUE CONTRACT'L AD}-EMS S (288275.00 (243,626.39)[ §  (152,472.51) {304,945.02) § 305,000.00, PROJECTED
CONTRACT'L ADJ-HH&H 108,256.00] (344,125.74) §  {105,680.59) (211,361.18) $ {215,000.00 PROJECTED
CONTRACT'L ADJ-BEHAVIORAL HEALTH - - - s - 1s -
CHARITY LMH (1550.19099)[ s (s60,18166)[ s (1,720,363.32)] 5 (1,700,000.00)| PROJECTED
CHARITY EMS S {175,682.47) (94,411.86)] (188,823.72){ § {185,000.00 PROJECTED
BAD DEBT LMH s (489,196.87)[ S (268932.12)] § (537,864.24)] § {535,000.00) PROJECTED
BAD DEBT EMS S 2 (11,0875)[ (22,157.50)[ $ {22,000.00) PROJECTED
COURTESTY ALLOW LMH s (294,541.21)[ § (589,082.42) {585,000.00) PROJECTED
BADDBT/CHARITY/DSCNT SMC s (32,365.20}] $ (64,730.40) 164,000.00) PROJECTED
TOTAL DEDUCT FROM REVENUE S S (3,962,993.06)] §  (7,925986.12)[ {7,821,000.00)]
MEALS S 32,054.00§ 37694.73[$ 19943003 39,886.00 | $ 45,000.00 CONSIDER INCREASE IN COST
SALE MEDICAL RECORDS s 935.00 | § 186933 [ 867.96)$ 173592 | $ 2,000.00 NEAR PROJECTED.
SALE OF EQUIPMENT S {63.00}] $ ol ] E 1] : o

OTHER OPERATING REVENUE RECOVERY BAD DEBT S 10745700 [§ 10801100 ]S 3726016 $ 74,520.32 100,000.00 BUSINESS OFFICE IS WORKING TOWARD BETTER PATIENT CONTACT
TOBACCO SETTLEMENT 3 2514380 [ § 24,551.22]S 2518035 [$ 25,180.35 25,000.00 PROJECTED
OTHER OPERATING INCOME S 23998822015 969672.09 [  9552903$ 191,058.06 192,000.00 PROJECTED
SUPPLEMENTAt PROGRAM REVENUE s —1s - 1s  91319652($ 1,513,196.00 1,515,000.00 GL DID NOT EXIST IN 2021/2022
SUPPLMENENTAL PROGRAM IGT s - Is - s (368,003.18)] § {568,000.00) {568,000.00) GL DID NOT EXIST N 2021/2022
TOTAL OTHER OPERATING REVENUE S 2565409005 1,141,798.37|S 72397384 )% 1,277,576.65 | $ 1,311,000.00
RENTAL INCOME S 80,663.00 § 6479259 S  42,474.80 84,949.60 | 94,000.00 RENTALS HAVE REMAINED STEADY RECENTLY/RENT INCREASE WILL BE CONSIDERED
UNRESTRICTED CONTRIBUTIONS - 1s - 1S - - -

NON-GPERATING REVENUE RESTRICTED CONTRIBUTIONS 141,19500 | § 15000 }§ 40.00 - -
RESTRICTED CONTRIBUTIONS EMS $6,838.00 [ $ 19,79800[§  20,807.00 - 20,000.00 PASS THROUGH FUNDS {2021 WAS DOULBED DUE TO COVID)
INTEREST INCOME 13037412 [ (52,376.23)[§  45,792.19 91,584.38 | § 92,000.00 PROJECTED
SAAF INVESTMENT RETURN 2087,965.83 | § (3,963555.42)[ S 1,827,632.48 3,655,264.96 | $ 1,830,000.00 HALF OF PROJECTED
INTEREST&PENALTY TAX REV 40,917.00] 21,340.281$ 746401 | § 1492802 [ § 15,000.00 PROJECTED
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NON-OPERATING REVENUE CONT TAX REVENUE $ 139389200]$ 1,360,126.10 [s  762,90038]$ 139549524 | S 1,396,383 58
TOTAL OTHER NON-OPERATING REV $ 39318449515 (2,549 724.@ $ 2,707,11085 | $ 5242,22220($ 3,447,383 58
NRSG-SALARIES $_(1,419,889.00)| S _(1,499,264.07}| S !671‘644!0[! $ (1,343,289 60] 11,590,121}
NRSG-PAYROLL TAXES $ 117,380.00)| $ 106,877.41)] $ 50,860.75}] $ 101,721 50] (127,210}
NRSG-EMPLOYEE BENEFITS S 115,756.00)} $ 203,559.96/| §  (358,524.56){ (358,524 56) {259,488
NRSG-SUPPLIES $ (30,331.00) (29,349.76)1 6,878.85}1 § (13,757 70)
EXPENSES NURSING NRSG-EDUCATION/TRAVEL $ (13,386.00} (484783} 2,564.35)] § {5,128.70
NRSG-TUITION REIMB $ (655.00] {17.034.65)| § $ -
NRSG-CONTRACTED SERVCES $ {44,615.00} {16,614.15)| § 10,829.66}| S {10,829.66) PROJECTED $5.448 WITHOUT AKERMAN (FOREIGN NURSE ATTORNEY FEE)
NRSG-DUES/SUBS/COMPUTER $ {79,624.00)| § 80,747.15}) $ 40,333.69}| § {80,667.38) CPSI/OFFICE 365 $99 X3/APIC/FAXAGE/EMAIL/3R
NRSG-EQUIP/MAINT $ (6,272.00)| $ NE (7.072.16)] $ {14,144.32) PROJECTED $4,147 WITHOUT PRINTER AND BLANKET WARMER
TOTAL NURSING EXPENSE $ (1,827,908!”!' $ $ (1,148,708.81” $ (1,928,063.42]
ER-SALARIES 532,011.00)) $ (460,530.63)| $  (259,046.82) {518,093.64)] § (784,780.53) INCREASED DUE TO THE ADDITION OF SONIA CASTRO
ER-PAYROLL TAXES (13,859.00)] § - 1$ - - 15 - WE BEGAN EXPENSING TO THE CLINIC IN 2022 DUE TO COST REPORT
ER-EMPLOYEE BENEFITS (17,553.00} - 1s - - 13 - WE BEGAN EXPENSING TO THE CLINIC IN 2022 DUE TO COST REPORT
ER-SUPPLIES (47,644.00} (42,259.81) (10,600.19) {21,200.38}| $ (24,000.00)
EXPENSES EMERGENCY ROOM ER-EDUCATION/TRAVEL (5,345.00) {6,998.57) (6,563.81); {13,127.62} {7.000.00]
ER-CONTRACTED SERVCES 16,261.00) {9,212.50} {4,103.00] {8,206.00] (10,000.00) MIDWEST CRED/ST DAVIO/INTERPRTORS
ER-PHY COVERAGE {459,921.00)} 496,894.00] (261,435.00) {522,870.00) (211,608.04) DECREASE DUE TO PAJESTKA ONLY ONE MONTH AND LESS LOCUM CVRG WITH SONIA CASTRO
ER-DUES/SUBS/COMPUTER $ {1,655.00) {2,377.27) (1,980.00:] $ 3,960.00] (6,6104»" FLUENCY DIRECT/MICROSOFT OFFICE 365/AUTOMATE
ER-EQUIP/MAINT $ {12,084.00) (9,155.24) (5,072.63)| $ 10,155.26) {10,200.00) XEROX/INFUSION PUMPS/IQ SPECTRUM/LUCAS DEVICE/DEFIB
TOTAL ER EXPENSE $ (1,096333.00)1$ (1027,328.02)|$ {548,806.45)| $ (1,097, 612.90!] {1,131,525.67)
EMS-SALARIES S 628,453.00] (635,746.27) (270,874.27)} $ {541,748.54) {750,614.04)
EMS-PAYROLL TAXES $ (49,604.00) [46,379.55}] $ (20,373.89)] $ {40,747.78) {60,049.12)
EMS-EMPLOYEE BENEFITS $ (77,689.00} | $ 89,313.86) | S (40,315.37)] § (80,630.74) {121,353.60)
EMS-SUPPLIES $  {19,830.00) {19,963.06) {13,109.59)| § (26,219.18) {21,000.00)
EMS-FUEL $ {14,683.00] {18,782.08) {7,091.17)] § {14,182.34) {16,500.00}
EMS-EDUCATION/TRAVEL $ {2,558.00) (2,123.72}1 § {347.33){ § 694.66) | S (3,000.00)
EMS-RENTAL $ - 15 1s - 18 - -
EXPENSES EMS. EMS-CONTRACTED SERVICES $ (19,293.00)] § (31,541.82)] 5 {12,70850}| § {25,417.00} {20,000.00) DR PAJIESTKA MEDICAL DIRECTOR
EMS-DUES/SUBS/COMPUTER $ {10,995.00)[ § _(8,226.80) (8 24890[| $ (16,497.80) {11,000.00) CPSI/ALADYEC/ADOBE/ESO SOLUTIONS/ AGE
EMS-EQUIP/MAINT S (24,438.00)| $ (28,574.54) {14,810.68}| § {29,621.36) {18,500.00)
EMS-UTILIMIES $ (7,623.00)| $ (8,815.32) (4,297.49)| § (8,594.98 9,000.00]
EMS-BLDG REPAIR $ {5,798.00) | § (2,654.38) | § (86138)}5 {1,722.76 (S,M0.00:I
EMS-INS/BLDGREQUIP $ (17,346.00}| $ (17.038.79}| § {8,71115)] § {17,422.30) {18,000.00}
EMS-DEPRECIATION $ {81,430.00}| $ 101,01 $ 49,089.78) [ $ {98,179.56) {115,875.51)
TOTAL EMS EXPENSE $ 959,740.00}} $ (1,010,178.59)]§  (450,839.50}| $ {901,679.00} {1,167.892.27)
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EXPENSES TREATMENT ROOM TREATMENT ROOM SUPPLIES H $ 60.79)] § s $

TOTAL TREATMENT ROOM EXPENSES s - s 160.79)| s - 1s $
LAB-SALARIES S (24677400}  (272,337.94)[ § (127 461.55] {254.923.10 {325,172.80, INCREASED CALL/CALL BACK RATE
LAB-PAYROLL TAXES s (1939400)[$  (2623331}[$ (971419 19,428 38) {26,013.82)
LAB-EMPLOYEE BENEFITS S (34100005  (39.99260)[s  (20,154.03 [40,308.06} § (45,282.10}
LAB-SUPPLIES S (397.536.00}[ $  427,869.70) :145,499.20}' {200,998 Aotl $ (365,000.00]

EXPENSES LABORATORY LAB-EDUCATION/TRAVEL $ (267.00)] § [241.23 : 12,500.00
LAB-CONTRACTED SERVICES S (9283500)|5  (72.267.04) (59.781.88) ] § (65.000.00) API WILL BE PD IN SEP AND ADD YO PROJECTED
LAB-DUES/SUB/COMPUTER S (2139100)s  (20057.75 118,603.00)] § (22,104.00) | CPSI/EMAIL/ADDITION OF REQUIRED REPORTING MEDIC!
LAB-EQUIPMENT/MAINT S _ (116237.00 (131,504.71) (112,549.76, 1133,000.00)]
LAB-BLOOD S [4,814.00 114,881.33)] (11,952.38) 12,000.00
TOTAL LAB EXPENSES $ _ (933,248.00)[ § (1,005,385.61) 808,544.96 1996,072.72)
IMAGING-SALARIES (135,761.06}] [271,522.12)] (306,419.20)
IMAGING-PAYROLL TAXES is:azs.osﬂ s 117,678.12 {24,513.54)
IMAGING-EMPLOYEE BENEFITS (18,563.91)[ § 137.127.82) 143,969.34)
IMAGING-SUPPUIES 17,956.41) (15,912.82) _120,000.00]
IMAGING-EDUCATION/TRAVEL (1,128.62 US/SIEMENS INNOVATIONS CT CERT

EXPENSES IMAGING IMAGING-CONTRACTED SERVS 13@5000%] INSPECTIONS
IMAGING-DUES/SUB/COMPUTER {15,007.00} MAMMO LICENSE /CPSI/EMAIL
IMAGING-EQUIP/MAINT [322,530.72) LESS LEASED EQUIP/FREE MAINT CT/MAMMO/US ONE YEAR FROM INSTALL
IMAGING-ADVERTISEMENT 14,339.50) ML MAMMO SHIRTS/ADS
IMAGING-DEPRECATION 306,010.00, s 306,786.18) S (84,311.50) 1168,623.00}] $ NEW MRI/CT
TOTAL IMAGING EXPENSES 1081,785.00}( (1,035,528 28]] :425 690.00) (853.480.22)] 3
EKG-SALARIES S ___(8,854.00) 113,857.48 (7.464.63) 114929.26) | § (19,260.83)
EYPENKES ¥R EKG-SUPPLIES $ 8. gg 1226.32 s - Is 1300.00) BATTERIES/PAPER
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EKG-EQUIPMENT/MAINT

RX-SALARIES s {46,364.00}
RX-PAYROLL TAXES s . 3 709.121I

RX-EMPLOYEE BENEFITS S (6,01817 i (20,881 84)

AX SUPPUES 5 64,558.89) 12911778 150,000.00) ADDITIONAL IP/S8 PATIENTS

RX EDUCATION/TRAVEL - % | ] {zoomi'

EXPENSES PHARMACY RX-CONTRACTED SERVS 38,197.00 7975 (238313 (47,662 751| 148,000.00) PHARMACIST/VELOCITY
RX-DUES/SUB/COMPUTER (13.993.00, (18,517.09)] {7,109.02 114,218.04) (28,000.00) | CPSI/EMAIL/ASHP/BCBS(TRACK/TRACE)
RX-EQUIP/MAINT {2,537.00) 11,910.00) |7,9oo.oo|! 8,000.00) OMN! SERVICE AGREEMENT
3408 SUPPUES S 27,659.00 (43,389.67) ; 120,094 a4 {20,000.00)
3408.DUES/SUB/COMPUTER $ m.so&oopl (16,630.27) I 114,034.00) | 114,000.00) | CPSI/SUN RX [BILLED QUARTERLY}
TOTAL RX EXPENSES (338,509.00)] . (291,540 7 E| [339,154.96
RESP THERAPY-SALARIES (52.577.00]] 3 (25.198.40}} 5 50.396.80)| § l65.841.22} | THIS INCLUDES A PERCENTAGE OF ALL RN/LVN SALARIES DUE TO COST REPORT
RESP THERAPY-PAYROLL TAXES 17,832.00) . 6,372.40)] {12,744.80) 16.429.92)

RESP THERAPY-EMPLOY BENE (2,214.00) . i3 oss.oa;l S 16,196.08] (13314.30

EXPENSES RESP THENAPY RESP THERAPY-SUPPUIES Y y (7,266.97)] $ [24,533.99) | 114,000.00} OXYGEN

RESP THERAPY-EDUCATION/TRAVEL 1 - 18 - .

RESP THERAPY-RENTAL Y . (a.067.28)] 5 (4,229 mgl (4,200.00] OXYGEN EQUIP RENTAL
RESP THERAPY-DUES/SUB/COMPUTER {1a270}['s (285 40} ]soo.ood CPSI/EMAIL

RESP THERAPY-EQUIP/MAINT Y . s - Is (325.00)

TOTAL RESP THERAPY EXPENSES Y Y (46 145.79;' (88,386 ml s 1104,630.45,

PT-SALARIES 249,919.02)] |262,402.40)

PT-PAYROLL TAXES 118 zo7.1o}| 5 [20,992.19) ’

PT-EMPLOYEE BENEFITS [24,808.05 149,616.10) | § (4115057 |

PT-SUPPLIES {2.488.17) :a,m.aq{ 5 :4,zoo.oo;|

EXPENSES PHYSICAL THERAPY PT-RENTAL s -

| PT-EDUCATION/TRAVEL {157.00)] § [2,475.74)] §

PT-CONTRACTED SERVICES 33,173.00 1 ) Y [2,407.20)['§ CONTRACTED PHYSICAL THERAPIST FOR PTO TWIE
PT-DUES/SUBS/COMPUTER S [2,330.00 (3.014.25) 50)] 5 [2,541.00

PT-EQUP/MAINT 5 [1,25800 {45153 Y (157.96) Y NEW PT MAY NEED SOME SORT OF EQUIP
TOTAL PT EXPENSES s (275.163.00 gm.sn.s'zil ; ]330.300.46]' [340,245.16)

MM-SALARIES 5 (46,596.00) 53,661.90) X [41,245.80) | [45,053.60)

MM_PAYROLL TAXES $ __ [3694.00 13.924.42) | ¢ 3.151.02 3,604.29

MM-EMPLOYEE BENEFITS 19,170.00) (10,531.69) (10,538.81)

MM-SUPPUES 6,334.00 (ugszisa]l 6,119. {12,239 50 11,500.00}

MM-EDUCATION/ TRAVEL {146.00 (80.41) . -

MM-DUES/SUBS/COMPUTER 14 351.0?"1] {5,068.00 14.330.60 —_[4,550.00)

MM-EQUIP/MAINT (2,106.00) [ ts,asmoil . I 3 9oo.ooﬂ 1/3 OMNI MAINTENANCE
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EXPENSES MATERIALS MGMT CONT | TOTAL MM EXPENSES §  5972000)|5  (9448200}]$  {3539518}[$ {70,790.36}| 5 (79,346.69)
Cost Center/Program
DIETARY-SALARIES 99926.00}/ $  {119,111.41 45,861.09 91,72218)] 5 (89,592.00}
DIETARY-PAYROLL TAXES (8,733.14} {3,517 34| {7.03468)] 5 17,967.36]
DIETARY-EMPLOYEE BENEFITS E 28 278.12 19,263.49] 138,526.98) | § 129,591.03)
DIETARY-SUPPUES B (1053807} {5,009.92 11001984} $ 110,000.00]
EXPENSES DIETARY DIETARY-FOOD S [55,708.96)} § _ (27,662.90] 55,325.80) 60,000.00!
DIETARY-EDUC/TRAVEL -] ; =
OIETARY-CONTRACTED SRVS {6,700.00) 113,400.00} 114,000.00) DIETICIAN/CONSULTS
OIETARY-OUES/SUBS/COMPUTER g 1174.90] {349.80 {575.00] CPSI/OFFICE 365/ AUTOMATE/EMAIL
DIETARY-ECIUIP/MAINT (7.647.53)[s  [3354.77)] % 3,910.60) {4.000.00 GREASE TRAP/WEST TEXAS FIRE/DISHWASHER
TOTAL DIETARY EXPENSES $ (242.73059)[ ¢ (113.344.41)] § (220,289.88] 1225,725.39)
HSK-SALARIES 154,663.17)] § $ 10668112 | 1114,705.80)
HSK-PAYROLL TAXES (11,326.58)] § 18,262.10) 9,176.46)
HSK-EMPLOYEE BENEFITS 38,228.77)[ § 30,983.40 {30,664.11) |
HSK-SUPPLIES {21,080.32 {23,000.00} |
EXPENSES HOUSEKEEPING

HSK-EDUC/TRAVEL s tzoo.oo}l
HSX-CONTRACTED SRVCS 25,738.04 {51,476.08) | 55,000.00) LAUNDRY
HSK-DUESSUBS/COMPUTER 181.70) ¥ {800.00} CPSI/OFFICE 365/ AUTOMATE/EMAIL
HSK-EQUIP/MAINT B 976.45)1 $ (250.00)
TOTAL HSK EXPENSES s 371854)[ 5 (233,796.38
OPERATIONS-SALARIES !‘51.5"35!' 1280, ua.zogl OID NOT REPLACE ONE EMPLOYEE/LOTS OT IN 2023
OPERATIONS-PAYROLL TAXES {13,927.52} (14,467.46)
OPERATIONS-EMPLOYEE BENE (56,735.46) | (43,199.87} |

EXPENSES PLANT OPERATIONS OPERATIONS-SUPPLIES 14,642.00} 12,009.92)] § 12,000.00
OPERATIONS-EDUCA/TRAVEL 12,697.00) | (2,472 86} (2,000.00 INCLUDES FUEL FOR TRIPS TO SAN ANGELO IF NEEDED
OPERATIONS-CONTRACTED SVS (975.00) - -
OPERATIONS-DUES/5U8/COMPUTER 869.00 (323 eq! 647.32) | § 11,125.00 CPSIEMAIL/AUTOMATE /OF FICE 365
OPERATIONS-EQUIP/MAINT (1,471.00)[ $ 18,720.12} (331.87) 663.74 {1,250.00)
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245,385 52

EXPENSES PLANT OPS CONT TOTAL OPERATIONS EXPENSES 284966 00){ S [237.25207)] §
Cost Center/Program

BO-SALARIES (191,785.98)] § (234,772.40]
BO-PAYROLL TAXES 11831110)]'§ (22,181 76
80-EMPLOYEE BENEFITS X 60,649.22) | 164,726.31) |
BO-SUPPUES (3,286.00) (3,879.39) (5.370. 7z_|'{ (4,000.00

EXPENSES BUSINESS OFFICE BO-EDUCA/TRAVEL (1.112.00)] 5 19,575.76) {1.000.00
80-CONTRACTED SRVCS 000, HCCS/TX A&M/SHREDDINGINS NEGOTIATION/MIDWEST/
80-DUES/SUB/COMPUTER CPSI/FAXAGE/ABILITY/EMAIL/AUTOMATE/OFFICE 365
BO-EQUIP/MAINT
TOTAL BO EXPENSES $
IT-SALARIES S  [37,278.00) 142,055.06)}
IT-PAYROLL TAXES B 12.873.00) 12,965.09)
IT-EMPLOYEE BENEFITS S {8,497.00) 19,736.20}

EXPENSES INFORMATION TECHNOLOGY [[T-SUPPLES $___[100) 253L.84) 2
IT-EDUCA/TRAVEL $ {951.25}] .
T-CONTRACTED SERVCS $ 91,046.67) 149,863.00) | 199,726.00) NETWORK CONSULTING
UES/SUB/COMPUTER $ 31.554.15)15  (16,174.18) 132,348.36) INTERNET/CPSI/EMAIL

IT-EQUIP/MAINT S 19,904.63) . .
TOTAL [T EXPENSES s (191 ou.asii §  (90,681.85) (181,363 7o;l 1176,401 61}
ADMIN-SALARIES 485,698.48 207,979.75| (415 959.50}' 1493 zsz.aoil JOE MARSHALL'S ENTIRE SALARY WILL GO TO ADMIN - PRIOR TO 2024 PART WENT TO RADIOLOGY
ADMIN-PAYROLL TAXES (17,779, u}l 135,558.28) [39,460.99)
ADMIN-EMPLOYEE BENEFITS {25,662.00) (27.354.69] (64,381 63 |
ADMIN-SUPPUES 14,660.00) 12,900.88] 6,000.00
ADMIN-EDUCA/TRAVEL 13.832.00) 118,800.00) CFO CERT/HR CERT,/TORCH/ADDITIONAL EDUCATION |
ADMIN-RENTAL (178, __{200.00 PO BOX

EXPENSES ADMINISTRATION ADMIN-CONTRACTED SRVCS . 1129,514.12} 1233,000.00} FORVIS/REEDRCLAYMON/SAAF FEES/PHYS SEARCH
ADMIN-DUES/SUB/COMPUTER (37,152.41) 112,826.94 127,000.00} CPSI/EMAIL/TORCH DUES/NRHA DUES/RAC DUES
ADMIN-EQUIP/MAINT (8,195.62) {3,892.39 15,500.00] XEROX/POSTAGE METER/
ADMIN-MISC [4531.34) ] 355.00) _{71000) _{710.00) PROJECT GRAD/LIONS CLUB DONATION/HOSPITAL WEEK
ADMIN-ADVERTISEMENT 119,590.92)[S  (9,931.06] {19.862.12) {15,000.00}
ADMIN-COLLECTION FEE [34,555.04)($  {10,000.21 20,000.42) 20,000.00
ADMIN-SERVICES CHGS 17.960.00)| 5 (9,027.31)[s  14798.67) 19.597.34}] {10,000.00
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BUDGET 2024 PRELIM

EXPENSES ADMIN CONT TOTAL ADMIN EXPENSES S {800,280.00)| S (1,030.32544)|$ (43198617} (837,099.60} § 933,315 02,
Cost Center/Program

WC-SALARIES __1104,612.00] 119,899.82] {47,164.80}| 5 [94,329.60}| 5 {111,205 68]

WC-PAYROLL TAXES 8,490 69| 3,211.47, 6,422.94] {8,896.45;

WC-EMPLOYEE BENEFITS [24,652.52 {13,756.78]| § {27,513.56 30,415.60]

WC-SUPPLIES [14,939.77) 114,939.88) {15,000.00} r

WC-EDUCA/TRAVEL 5 {2,648.19) 160.00, 2 ooooo!i

EXPENSES WELLNESS CENTER WC-CONTRACTED SERVICES 18,000.00; {12,940.00) {13,000.00} ZUMBA/YOGA

WC-COMPUTER DUES {1.003.83)| § {1,031.12) _{1,400.00] EMALL/CPSI/WELLNESS SOFTWARE
WC-EQUIP/MAINT 18,686.60) ig,z_s&sn‘

WC-ADVERTISEMENT - - -

WC-TELEPHONE (2,016.00} n.aoo.ooi' {1,800.00] x SWITCHBOARD PHONE
TOTAL WC EXPENSES i143_119.00!l 190,121 42| {168,273.77]} 5 [187,667.74,

SMC-SALARIES $ A {994,131.39)

SMC-PAYROLL TAXES 181,701 16} [136,630.80)

SMC-EMPLYOEE BENEFITS (77,690.01] _{155,380.02} [201,659.84}

SMC-SUPPUIES . [84,378.95) (32,689.24} 165,378.48)

SMC-EDUA VEL ,352.00 {5,618.23) {500.00}

SMC-CONTRACTED SERVICES 597,015.46] X 'MEDSHARPS/HCCS THIS UNE HAD MARTINEZ/STRATEGIC FOR PART OF 2023
SMC-OUES/SUB/COMPUTER . (57,033 40} 157,200.00} CPSI/EMAIL/NRHA[RHC|DUES/CC FEES
SMC-EQUIP/MAINT {6,486.11) {6,966.96 17, OOONII

EXPENSES SONORA MEDICAL SMC-UTIUTIES B {7 895.58§| {15,723_.}_6}! 116,000.00}

SMC-ADVERTISING 1{4.937.20) (4,985.00}] % {9,970.00, {5,000.00]

SMC-DEPRECIATION - 15 - | - 15 = INCLUDED [N DEPRECIATION UNDER OVERHEAD EXPENSES
SMC AESTHETIC-SUPPUES - 15 (18, 038.29E| 3,732.20) {4 000.00[]

SMC AESTHETIC-EDUCA/TRAVEL - 1% {2,260.62, {250.00}{ $ {250.00}

SMC AESTHETIC-CONTRACYED SERVICES - {1.590.00} $ 2

SMC AESTHETIC-DUES/SUB/COMPUTER $00.00) [279.60] {300.00) CLOVER POS/CC FEES

SMC AESTHETIC-EQUIR/MAINT A - . =

SMC AESTHETIC-ADVERTISING - (5,380.00] 12,500.00} |

TOTAL SMC EXPENSES {1,623,531.00] {1,757,387 GIH {1,532,861.37,

_BEHAVHLTH-SALARIES

_BEMAV HLYTH-PAYROLL TAXES !

BEHAV BENEFITS

BEHAV HLTH- IVELS A0l

EXPENSES BEHAVIORAL HEALTH _BEHAV HLTH-CONTRACTED SERVICES

_BEHAV HUI X 2L e

- BEHAY HLTH-ADVERTISEMENT "

_BEHAV HLTH-Ef J =

(ssvenrommes

BEHAV HLTH-DEPRECIA' wt

TOTALSEAY T NGRS CLOSED
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BUDGET 2024 PRELIM

1 I ] |
HH/HOSPICE SALARIES S (112 773£o_|i_, (129,244 ngl 162,737.50} | 112547500} § 1145,341.20}
HH/HOSPICE PAYROLL TAXES s (8,633.00} (8,129.64) (8 543.36:, E (10,072 48)
HH/HOSPICE EMPLOYEE BENEFITS s (12 57‘-°°I| 114,023 36)| {14,730.00} (16,529 33}
HH/HOSPICE SUPPLIES $ 19,156.00} {18, us.aall 125,930.78} | (27.000.00}
HH/HOSPICE EDUCATION/TRAVEL $ 2.773.00] 13,3042 11,840.10 {5,500.00]
EXPENSES HH/HOSPICE HH/HOSPICE CONTRACTED SVCS (87,392.00)] Y 115,895.32) 115,000.00) DR MARTINEZ LAST PAYOFF INCLUDED IN FIRST PART OF YEAR/NOT INCLUDED IN PROJECTED
HH{HOSPICE DUES/SUBS/COMP 111,807.00) 12,818.64) 110,000.00) TX/NM HOSP DUES/GOTOMEETING/ADOBE/CPSI/MUMMS/BLUEWATER
HH/HOSPICE EQUIP MAINTENANCE (5,560.00) 821 4 |l (11,643 36} 110,800.00] DME/MAINTENANCE PICKUP
HH/HOSPICE RENTAL - - s {4,200.00
HH/HOSPICE ADVERTISEMENT 17,149.00] (5,075.75) | - - [ 1oo.ooH
HH/HOSPICE UTILITIES $ 627, (757.45}] (231.67) 1463.24)] 5 {600.00)
HH/HOSPICE DEPRECIATION 5,099.00] (5,099.28) - - 15 - NISSAN DEPRECIATED OUT
TOTAL HH/HOSPICE EXPENSE S [263,649.00] (221,816.67}[ §  (126964.92 (217,339.90) § (249,243.04}
Cost Center; m
ALL FACILITY BENEFITS s {4,533.00) 1551591} 1% {2,037.63 14,075.26] (4,500.00]
TAX COLLECTION FEE S [5297800)[5 (55 613.76!' 40,482.65| {54,578 51) {55,000.00)
ELECTION EXPENSE $ - 13,357.25) - -] 13.400.00
INTEREST s . (26,458.54) [B 745.35[‘ ;1_376Aoo:| SIEMENS XRAY LEASES/NRAYS WILL BE PD OFF 2024/0CT & MAY)
CLINIC BLDG S 61 {34,548.86) (69,097.72) $ 65,000.00] INS/DEPREC/REPAIRS
FACILITY UCENSE $ - - PHARMACY/HOSPITAL UCENSE/LEVEL IV TRAUMA LICENSE
OVERHEAD EXPENSES TELEPHONE B X {4,685.71) HOSPICE CELL/EMERGENCY CELL/HCTC

POSTAGE s ] 1 | {2,800.00] ; REFILLS - POSTAGE METER
UTIUTIES S m.oo;] {124 oaz.:sII {62,308.26) I (123,796 56| TXU/CITY/WTG/PEST CONTROL
HAZARDOUS WASTE s (4,920.00 (3,178.50) {1,722.00 y MEDSHARPS LMH
8LDG INSPECTION $ - - .
BLDG REPAIR B {75,789.70)| 3 (151,579.40] {100,000.00]
INSURANCE $ {75,302.36}} 5 (150,604.72 {151,000.00]
MISCELLANEOUS s - 1s - -

OVERHEAD EXPENSES CONT DEPRECIATION )| [263.750.25)| 5 (527,500.50}| {529,000.00} |
TOTAL OVERHEAD EXPENSE E :sss sas.ooi| s (1103 996.951 {1,058,376.00]
RENTAL-INSURANCE ] (5,486.00}| § 6,374.64) (4,961 ss}l {11,577.78) {13,500.00) RENTAL INS INCREASED IN APRIL

RENTAL EXPENSES RENTAL BLDG REPAIR 144,270.00)[ S [46,254.12] {15,400.55) {30,801.10) {15,000.00}

RENTAL DEPRECIATION {70,949.00 (70,948.92 (32,779.02) 165,.558.04) (65,559 00}
RENTAL-UTILITIES [11,566.00 (17,148.86| 6,822.29) § (13,644 58) {14,000.00}
TOTAL RENTAL EXPENSE (132.271.00){ 8 {140,726.54 (59 953.741" S (121,581.50)] (108,059.00]
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