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LILLIAN M. HUDSPETH MEMORIAL HOSPITAL www.sonora-hospital.org

P.O. Box 455
Sonora, TX 76950

Our Mission
"To provide quality health care and services which are responsive
to the needs of our community in the spirit of our founders"

PUBLIC NOTICE

A regular meeting of the Sutton County Hospital District (SCHD) Board of Directors will be on
Monday, July 27, 2026, at 6:00 pm at the Lillian M. Hudspeth Memorial Hospital multipurpose room
located at 308 Hudspeth, Sonora, Texas.

1. Call to Order and invocation.
2. Confirmation by Board Chairman that a quorum of board members is present.

3. Confirmation by Board Secretary that this meeting has been duly called and that the notice of the
meeting has been posted in the time and manner required by law.

4. Public Comments.

5. 2025 Sutton County Hospital District Annual Audit presentation by Deborah Whitley and Christa
Worley from Forvis Mazars with discussion.

6. CEO Report.
e Expansion project
e 340B program update
e RHTP
7. CNO Report
e Education
e New items/programs implemented
e Qutreach events
e Upcoming events
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8. Discussion of approval of the minutes from the regular meeting of July 7, 2026, and any action
related thereto.

9. Discussion of approval of the Financial Report ending June 30, 2026, and the expenditures for June
2026, and any action related thereto.

10.Discussion of approval of LED lighting and fixtures with presentation by MHSC, and any action
related thereto.

11.Discussion of approval of RHTP Initiative 1, and any action related thereto.

12.Discussion of approval of nursing and radiology/lab salary adjustments, and any action related
thereto.

13. Adjourn.

Edward Earwood
SCHD Board President
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