(325) 387-2521

Sonora, TX 76950 LILLIAN M. HUDSPETH MEMORIAL HOSPITAL www.sonora-hospital.org

Our Mission
"To provide quality health care and services which are responsive
to the needs of our community in the spirit of our founders"

PUBLIC NOTICE

A regular meeting of the Sutton County Hospital District (SCHD) Board of Directors will be on
Monday, August 31, 2026, at 6:00 pm at the Lillian M. Hudspeth Memorial Hospital dining room
located at 308 Hudspeth, Sonora, Texas.

1. Call to Order and invocation.
2. Confirmation by Board Chairman that a quorum of board members is present.

3. Confirmation by Board Secretary that this meeting has been duly called and that the notice of the
meeting has been posted in the time and manner required by law.

4. Public Comments.

5. CEO Report.
e Expansion project
e RHTP

e Retail Pharmacy
e Health fair
6. CNO Report
e Education
e New items/programs implemented
e QOutreach events
e Upcoming events

7. Discussion of approval of the minutes from the regular meeting of July 27, 2026, and any action
related thereto.
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. Discussion of approval of the Financial Report ending July 31, 2026, and the expenditures for July
2026, and any action related thereto.

. Discussion of approval of the following credentialing as approved by medical staff, and any action
related thereto.

New Appointment - 1-year Appointment John Hedges, AGACNP-BC - Associate -
Specialist Clinic Nurse Practitioner (Dr. Kai Sun)

New Appointment - 1-year Teleneurology
Kevin Cuong Bui MD - Blue Sky Neurology — Tx DEA # Pending
2-year Reappointment - Teleradiology
Jason Akrami MD - Radiology Consulting, Eagle/Rad Partners
Andrew Bruner MD - Radiology Consulting, Eagle/Rad Partners
Elaina Zabak MD - Radiology Consulting, Eagle/Rad Partners
Open Malpractice Claim - incident date 4-5-2024
John Hebert MD - Radiology Consulting, Eagle/Rad Partners
Clarifying Event Validation Process is currently underway for the following provider:
Faheem Hyderi Hussain MD
Divorce related Charges/Arrest 4-17-1998

- Charge/arrest 2-23-2010

- Charge/arrest 10-13-2010
Clarifying Event Validation Process - Settlement for Malpractice Case date 6-12-2022
Danny Eisenberg MD - Radiology Consulting, Eagle/Rad Partners
Clarifying Event Validation Process has concluded
Erik Richter MD - Radiology Consulting, Eagle/Rad Partners incident date 9-28-2024
Danny Eisenberg MD - Radiology Consulting, Eagle/Rad Partners dated 6-21-2022
Clarifying Event Review Closed - date 6-9-2026
Robert Stears MD - Radiology Consulting, Eagle/Rad Partners
Inactive Status
Alan Clark MD - Locums Flint Medical Staffing - effective 4-17-2026
Karl Capek MD - Locums Flint Medical Staffing — effective 7-22-2026
Resignation
Husain Danish MD - Blue Sky Neurology - effective 7-1-2026
Joseph Judge MD - Radiology Consulting, Eagle/Rad Partners - effective 6-1-2026
Michael Pavio MD - Radiology Consulting, Eagle/Rad Partners - effective 7-1-2026
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10. Discussion of approval of the following policies and procedures as approved by medical staff, and
any action related thereto.

340B Program Roles, Responsibilities, Education and Competence

340B Prime Vendor Program (PVP) Enrollment and Updates

Auditable Record Retention and Policy Maintenance

LMH Memorial Hospital 340B Procurement, Inventory, Management and Dispensing
LMH Memorial Hospital 340B Enrollment, Recertification, Change Requests
Material Breach Threshold and Self-Disclosure

CAH Duplicate Discount Prevention Across all 340B Settings

11. Discussion of approval of IV pumps, and any action related thereto.
12. Discussion of approval of Solo Step purchase for PT expansion, and any action related thereto.

13. Discussion of approval of the 2026 Sutton County Hospital District Proposed Tax Rate. If adopting
the no new revenue rate, take any action related thereto.

14. Discussion of approval of budget hearing meeting date, and any action related thereto.

15. Adjourn.

Edward Earwood
SCHD Board President
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